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BOARD OF EDUCATION MEETING 
AGENDA 

SEPTEMBER 10, 2026 
6:30 P.M. 

Unified School District No. 248  •  Girard, Kansas 

CI  Consent AI  Action D/AI  Direction / Action RI  Report IO  Information 

STRATEGIC PLAN ALIGNMENT  |  2024–2029 

SG1  Teaching & Student Achievement SG2  Staff Recruitment, Retention & 
Development SG3  Communication & Stakeholder Engagement 

SG4  Facilities & Learning Environments SG5  Technology, Digital Skills & Security —  Operational / Governance Item 

AGENDA 

# TYPE AGENDA ITEM / STRATEGIC ALIGNMENT 

1  Roll Call 

2 CI Additions to the Agenda 

3 CI Approval of the Agenda 

4 CI Approval of Minutes of Previous Meetings 

5 CI Treasurer’s Report 

6 CI Approval of Bills 

7  Patron Comments  -  Strategic Goal 3 

8 AI Approval of Donations  -  Strategic Goal 1 

9 RI FBLA Presentation  -  Strategic Goal 1 

10 RI Amplify Presentation – RVH  -  Strategic Goal 1 

11 AI Approval of Visa Cards from Community National Bank 

12 RI USD 248 2026–2027 Student Enrollment Update  -  Strategic Goal 1 

13 AI 2026–2027 Budget Revenue Neutral Rate Hearing – 7:00 p.m. 

14 AI USD 248 2026–2027 Budget Hearing – 7:05 p.m. 

15 AI Adopt and Approve the 2026–2027 USD 248 Budget 
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AGENDA — CONTINUED 

# TYPE AGENDA ITEM / STRATEGIC ALIGNMENT 

16 AI Elect Delegate for Upcoming KASB Assembly 

17 RI Facility / Construction Updates  -  Strategic Goal 4 

18 RI Strategic Plan Progress Update – Monthly Focus: SG 1 -  Strategic Goal 1 

19  Executive Session for Discussion of Non-Elected Personnel 

20 AI Resignations / Retirements  -  Strategic Goal 2 

21 AI Employment  -  Strategic Goal 2 

       A. GHS Assistant Girls Golf Coach 

       B. GHS Head Softball Coach 

       C. Class of 2030 Sponsors 

       D. GMS Stuco Sponsor 

22 RI Principal Reports  -  Strategic Goal 1 

23 RI Superintendent’s Report  -  Strategic Goal 1–5 

24 RI Southeast 637 Interlocal / Greenbush Board Member Report 

25 AI Additions to the Agenda 

26 AI Adjourn 

BOARD NOTES / FOLLOW-UP 

Decision / Direction:  

Responsible Person:  

Timeline / Next Report:  

 


